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Project Portfolio Dashboard
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Comments

‘We need tofocuson this
project. It is goingto be
superb failure.

Prepared by John Doe on 19, Nov 2012
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Project Status Dashboard

Project Name

Project Status Dashboard

Project Status

Ongoing Activities
Activity
Activity 35
Activity 34
Activity 33
Activity 32

Top 5 Issues

Find test manager
Descope Risky ltems
Start System Testing
Find more money
Demo to user group
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Report prepared by lohn Doe
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Project Portfolio Dashboard

Summary of All Projects

Total Projects

35

Budgets & Actuals (95%)

$13,287k §12,557k

Mast Actual: Project HUS [S24Tk)
Least: Project YBT (5203k)

Team

853 members

Mast: Project HUS [35)
Least: Project 3V4 (14}

( Data | | Help |

Displayed 15 Projects

Budgets 85,743k

Actuals $5,451k
Members 367
Done 46%

Project W59: Detail view

Summary of all Projects

Projects Phase Comments Date

Project Sv4 Phase 1 comments 21-Jun-12

Project ID5 Phase 2 comments 12-Jul-12

Project HUB Phase 3 comments 9-Aug-12

Project YB7 Phase 4 comments 6-Sep-12

Project NQ8 Phase 5 comments 27-Sep-12

Project WS9 Phase 6 comments 18-0ct-12

Project NU10 Phase 7 comments 1-Now-12

Project SE11 Phase B comments 29-Now-12

Project QG12 Phase & comments 20-Dec-12

Project SN13 Phase 10 comments 10-Jan-13

Project FE14 Budget vs. Actual performance

OBudgat 5363,000

Key Risks & Issues

Project LR15
Risks & issuesfor Project GHI

Project GB16

Project UM17

mActuzl 372,045
Project WD18 1

21-May-12

10-Jul-12

79-Aug-12 18-0Oct-12

Project WS9
Gantt Chart

Additional Comments

Additional Comments

26-lan-13 17-Mar-13

Team Details

Faseeh Farooq
mail@company.com

(748) 522-3783

Team Size 2

Project report prepared by lohn Doe

18-Nowv-12




Project Plan Gantt Chart Show hetp
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Project Plan Gantt Chart Modify Data »
14 weeks more. Scroll right. Show chartin ﬂ

e Feb Mar Apr May Jun Jul Aug
m:livity 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 B

+  Activity1

=1 Activity 2
Activity 3
Activity 4
Activity 5
Activity 6
Activity 7
Activity 8
Activity 9
Activity 10
Activity 11
Activity 12
Activity 13
Activity 14
Activity 15
Activity 16
Activity 17
Activity 18
Activity 19
Activity 20
Activity 21
Activity 22
Activity 23
Activity 24
Activity 25
Activity 26

~ B ErRrRDweRrRE R DR Nw a0 SR e

VE U U U U U U U U U U U U U U U U U U U U U U U 0




§

I
[ra}
"1 [} @ e i

2




Thursday 26, April
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Australian Visit - Interactive Timeline




AlphaOut Project Timeline

Investar
Presentation Private Beta Out more future

First Prototype Public Bet= Plan for future

Project Kickoff Rollout
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Team To Do List - <project name>

Bl who Finished it:Rd
Activity 1 Member 1 07:51 PM, 23/lunf09
Activity 2 Member 4 07:20 PM, 10/Octf09
Activity 3 Member 1 07:20 PM, 10/Octf09

Activity 4 Member 2 07:27 PM, 10/0ct/09
Activity 5
Activity 6
Activity 7
fsjkdfjsd
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Member | Week —

Sum of Hours
12 3 45 6 7 (blank) 13

Member 1
Member 2
Member 3
Member 4
Member 5
Member 6
Member 7
Member 8
(blank)
Member 12




What

Learn a key hoard shortcut

Learn a key hoard shortcut

Fix the VBA code

Find what to do with the reward points piling up

Find what to do with the reward points piling up
Find what to do with the reward points piling up
Fix the VBA code

Learn a key hoard shortcut

Fix the VBA code

To make a new todo item:
= Just type the todo in the "What" column

To mark a todos as finished:
> Select the corresponding cell in "Done” column
> Change the valueto "Done”

To delete the finished todos:

= Clickonthe "Remove done items" button

> All the deleted todos will be copied to "Finished
todo items" worksheets inthe end with a timestamp



Project Status Report : <name of the project>

Expected Completion Date (in this period)
Expacted Completion Date (in last period)

Project Budgets

Project Status Summary

<type the project summary here>

Project Outlook

<type the project autlook herex

Activity Status

Project Status Report

Forward (from last to this period)

Activities Completed (last period]

Planned Date  Actual Date

Top 5 Risks.

Top 5 RiskItems Identified | Resolution
ype the risk here>

Risk Metrics

Risk Metrics This period | LastPeriod |
Total Number of open risks I

Total Number of (H) high severity (H) high probability risks,
ity (H) high probability risks
od (H) hi ity (H) hi

gation dates by >14 days
which are (H} high severity high probability

Issue Metric:
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How to Purchase

Project Management Project Portfolio Project + Portfolio 3
Templates Templates Template Pack la

26 Project Management 5 Project Portfolio Templates v 26 PM + 5 Portfolio Templates

Templates Including - Portfolio v Including - Project & Portfolio

Including - Gantt charts, Dashboards, Gantt chart & Dashboards, Gantt Charts,
Project Dashboards Project Timeline template Trackers & Project Charts
Special Bonus: Chart Design Special Bonus: Chart Design v' Special Bonus: Chart Design e-
e-book e-book book

6 Months free updates 6 Months free updates v' 6 Months free updates

30 day money-back guarantee 30 day money-back guarantee v' 30 day money-back guarantee

( Purchase ) ( Purchase )
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http://chandoo.org/pmt/pmt-index-1.html
http://chandoo.org/pmt/pmt-index-1.html
http://chandoo.org/pmt/pmt-index-1.html
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